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The Mindset Survey

The Mindset Survey is an eight-item measure of beliefs about the malleability of ability. The 
survey consists of two subscales, intelligence and character. According to Dweck’s (1999) mindset 
theory, people can perceive intelligence and character as things that are set (a fixed mindset) or 
things that can be developed (a growth mindset). A person with a fixed mindset believes that 
such human qualities are carved in stone, whereas a person with a growth mindset believes that 
intelligence and character can be cultivated with effort (Dweck, 1999).

Assessment

Mindset

Goal

The goal of The Mindset Survey is to measure a person’s beliefs about the malleability of 
intelligence, the relative importance of learning and perfect performance, and their attitudes 
toward effort and mistakes.

Advice

 ■ The Mindset Survey asks clients to think about whether their intelligence and character are 
fixed or can be developed. It is important to note that people can have a growth mindset for 
intelligence and a fixed mindset for character, or vice versa. Ensure that clients do not feel 
labelled by the tool; the results represent the way they are thinking and feeling about these 
questions at the time of assessment, and people can change their mindsets (see the ‘Move 
Towards a Growth Mindset’ tool). 

 ■ Please note that the Mindset Survey is not a questionnaire that has been tested in or 
validated by research. Psychometric qualities of this measure are unknown.

5 min.

Client

No
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Author

This questionnaire was adapted from Carol Dweck’s book “Mindset: The new psychology of 
success.” (Dweck, 2006) by Lucinda Poole (https://www.researchgate.net/profile/Lucinda_
Poole).
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Scoring

To score this tool, simply add up all individual item scores within each subscale (intelligence and 
character). For the intelligence subscale, items 1 and 2 reflect a fixed mindset and items 3 and 4 
reflect a growth mindset. For the character subscale, items 5 and 7 reflect a fixed mindset and 
items 6 and 8 reflect a growth mindset. Total subscale scores range from fixed (4) to growth (16) 
mindset. 

Total subscale scores can be interpreted as follows:

4 - 6  Strong fixed mindset
7 - 10 Fixed mindset with some growth ideas
10 - 13 Growth mindset with some fixed ideas 
14 - 16 Strong growth mindset
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Tool Description

Instructions 

This survey has been designed to explore ideas about your intelligence (items 1-4) and character (items 5-8). Please 
indicate the extent to which you agree or disagree with each of the following statements:

1. Your intelligence is something very basic about you that you can’t change very much.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 

2. You can learn new things, but you can’t really change how intelligent you are.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 

3. No matter how much intelligence you have, you can always change it quite a bit.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 

4. You can always substantially change how intelligent you are.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 

5. You are a certain kind of person, and there is not much that can be done to really change that.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 

6. No matter what kind of person you are, you can always change substantially.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 

7. You can do things differently, but the important parts of who you are can’t really be changed.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 

8. You can always change basic things about the kind of person you are.

 Strongly disagree      Disagree            Agree            Strongly agree
  4            3                 2        1 
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